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In this extract from In Your Hands; Behaviours of a World-Class Leader by Phil Geldart of Eagles Flight, we 
cover the specific steps to follow to become “The Leader as Motivator”: 
 

PERSONALLY ENGAGING STAFF - LOCKING THEM IN   

In order to fully commit to something, to be truly engaged, staff must UNDERSTAND: 
1. Understand in what way they can make a personal difference to the outcome 
2. Understand the things in place that give confidence that the objective is truly attainable 
such as the approach that will be taken, the resources available, the experience of the leader 
3. Understand the importance, or significance of achieving the objective 

Understanding is a powerful motivator in that it allows individuals to personalise for themselves the value and 
importance of their activities. 
 
MOTIVATING OTHERS IS EASIER IF THE LEADER HAS CHARI SMA - ….and charisma can be learnt? 
Individuals prefer to follow someone who has leadership qualities such as the ability to articulate a vision, or 
create an exciting objective to work towards and also who has charisma.  Charisma is that quality which attracts 
others and creates within them the desire to follow, or be part of, the visions or plans of that leader.  Although we 
often consider this characteristic to be something which people are born with [or not], there are ten specific 
behaviours which together combine to create a charismatic personality and each of these can be learned: 
1. Smiling frequently—in a friendly manner and being quick to show happiness 
2. Being decisive—this makes others feel confident that action is being taken  
3. Being knowledgeable—as a result of being well prepared 
4. Being skilled at listening—if we know that we are being listened to, we are more 

willing to express ideas 
5. Being prepared with ideas, alternatives, and perhaps innovative solutions that 

others have not considered 
6. Speak with conviction and clarity—this is important if you want to be understood 
7. The ability to encourage—provides an outside, objective view of the persons activity 
8. Create an atmosphere of fun—people enjoy working in this sort of environment 
9. Always speak the truth—in most instances people appreciate the truth if it is spoken fully and with tact 
10. Be personally enthusiastic—and allow this to overflow to others 
These ten areas will require continuous attention to your personal behaviour, but their demonstration will provide 
you with the balanced set of competencies of an effective charismatic leader. 
 
MOTIVATION MUST BE SUSTAINED, IT CANNOT BE DONE INF REQUENTLY  

Clearly leadership includes the responsibility to motivate others.  This is not a “when needed” 
responsibility, people require frequent motivation as they move along the path towards the 
objective.  Motivation not only serves the obvious function of providing recognition of progress, 
but also serves to reinforce the belief that the chosen path is the correct one, and that the 
current behaviour will ultimately lead to the desired results.  The nature of motivation is such that 
it sustains momentum; consequently when you anticipate that momentum could be lagging then 

it’s a clear sign that some motivation is in order. 
 

ACTIONS ALONG THE PATH TO THE OBJECTIVE TO MOTIVATE  THOSE INVOLVED 
There are five specific approaches which you can take to provide this motivation: 
1. Repetition—remind the individual of the original objective and their part in it 
2. Celebration—both individual and group successes, it does not need to be elaborate 
3. Compare—with competitors or others who are doing similar activities that you can learn from 
4. Measurement—provides tracking of progress, and preferably against a predefined standard 
5. Validation—use an outside ‘expert’ to provide an external viewpoint or offer a comment on progress 
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