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All happiness depends on a leisurely breakfast
- John Gunter, English Designer

It takes seventy-two muscles to frown, but only thi rteen to smile
- Anonymous

When life hands you lemons, don't just make lemonad e.

Open up a lemonade stand. &
- Anonymous §
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This extract from In Your Hands; Behaviours of a World-Class Leader by Phil Geldart of Eagles Flight, covers
the final two sections of Setting the Pace:

HOW TO MANAGE YOUR OWN ONGOING, PERSONAL IMPROVEMEN T
This process begins with a self-assessment to ensure that you are personally developing, and demonstrating the
qualities which promote personal excellence. There are four specific steps to be taken:

1. IDENTIFY AREAS FOR SELF-ASSESSMENT

This involves identifying those areas where you are seeking self-improvement such as family, spiritual, emotional
or work behaviour. Three very broad categories that you might like to consider are:

A.  AREA A - Personal mastery within your field(s) of endeavour

B. AREA B - Effectiveness of those who rely on your leadership

C. AREA C - Overall success of your activities vs expectations

Whilst these categories may be broad, you should make sure that you identify all of your

personal priorities whether they be broad as above or very narrow and specific.

2. RELATIVE IMPORTANCE

You should now take the items identified in Step 1 and put them in order of importance to you [as this is your
personal list] for both the short and long term. If you have the same list of priorities over an extended period of
time, you may find that your relative priorities change.

Jm. 1 CHART THE RESULTS
By making a chart with short to long term on the x axis and low to high on the y axis, you will
M be able to determine how much effort you should spend on which priorities. It allows for a
periodic self-assessment to determine whether or not you are investing your time appropriately
” \\ in the key priorities.

1. ASSESSMENT AND ACTION
Once you have this data you need to determine if your current personal development priorities are aligned as
they should be and take action to align them appropriately.

Once you have done this assessment for the first time, it should be repeated every few months. Over time this
regular assessment will become an effective and habitual tool to promote personal excellence.

WHY STRIVE TO BE AN IMITATED GLOBAL COMPETITOR
As a mission statement provides strategic direction, a corporate objective at the operational level can provide
tactical direction which is equally powerful. This is about how you go about doing business, not the business
that you are in. If you are striving for world-class excellence, then a very powerful corporate objective is to
become an “IMITATED GLOBAL COMPETITOR” . These three words are important as follows:
IMITATED - an organisation that is imitated is one that is so good at what it does that others wish to do it
equally well ie the whole system must be operating at this stellar level
GLOBAL - by striving to be effective on a global basis, you avoid being taken by surprise, and do not
mislead yourself in terms of your quality of performance
COMPETITOR - if you see your organisation as one in competition with others, then
you are constantly assessing your results against those of your competition.

Striving to be an imitated global competitor sets the challenge of being world class in
everything you do.
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